
Thursday, January 15, 2026
January 15, 2026 - Regular Board Meeting - to start at 7:00 p.m. in the JOC Board

Room #205 for JOC Members, UBCTS Administration, and Public Attendance

7:00 p.m. in the JOC Board Room #205 for JOC Members, UBCTS Administration, and Public
Attendance
Policy - Subcommittee Meeting to start at 6:00 p.m. to 6:30 p.m. in the JOC Board Room #205 for
JOC Members, UBCTS Administration, and Public Attendance
Executive Session Meeting to be held before and possibly after the JOC meeting in the Executive
Conference Room for JOC Members and UBCTS Administration

1. Salute to the Flag

2. Roll Call

3. Recognition and Comments from Audience on Agenda

A. Please state your name and district of residence

4. Announcement of Executive Session - If Needed

A. Announcement of Executive Session

5. Administrative Reports

A. Executive Director's Report

B. January Student of the Month — William Rabenold, Small Engine Technology Program, Senior from Quakertown
Community School District

C. Rotary and Penny Power Partnership

D. Company of the Month

E. Program of the Month - Small Engine Technology

F. Career Corner

G. Drone Update

H. Aerium Donation to UBCTS

I. OSHA Walk-Through

J. Update-Budget 2026-2027

K. Keystone Degree and FFA Jackets

L. Ag and Youth Grant $25,000 Grant

M. District 11 SkillsUSA Championships on February 4, 2026, VIP Luncheon, Snow Date February 5, 2026

N. District SkillsUSA Welding Fabrication Competition Gold Medal

O. Safety and Security Vulnerability Assessment
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P. Admissions Update

Q. Fundraising Possibility - Exercise Science and Sports Technology

R. Neuroinclusive Update

S. Board Appreciation Month

T. Donation Report

U. January Newsletter on Website

6. Subcommittee Reports

A. Facilities Subcommittee

B. Finance Subcommittee

C. Policy Subcommittee - First Reading -

D. Program Subcommittee

E. Articles of Agreement - Committee

7. Consent Agenda

A. December Reorganization / Regular Board Meeting Minutes

B. December Financial Reports

C. January Bills Payable

D. Personnel Recommendations

8. Bucks County Correctional Facility MOU

A. Motion to approve the memorandum of understanding with the Bucks County Correctional Facility for an
internship that will consist of a shadowing opportunity for the students in the Law Enforcement Program to gain a
greater understanding of a career in the correctional setting. The MOU will remain in effect from November 3, 2025,
through November 3, 2030.

9. Cooperative Education MOA

A. Motion to approve the Memorandum of Agreement between the Upper Bucks County Technical School and the
Upper Bucks County Professional School Education Association for Cooperative Education site visits per the MOA
terms for the 2025-26 school year.

10. RFP and Hiring Discussion

A. RFP and Hiring Discussion. Motion to issue a request for proposals, RFP for custodial, maintenance, and
management services for a ___ term beginning ___, 2026; or move forward with having these services provided in-
house by hiring additional UBCTS employees.

11. Recognition and Comments from Audience - General

A. Recognition and Comments from Audience on Agenda - General

12. Announcements

A. The next Articles of Agreement Committee, Facilities Subcommittee, and Finance Subcommittee meetings are
scheduled for February 5, 2026, at 5:00 p.m. in the JOC Board Room #205 for JOC Members, UBCTS Administration,
and Public Attendance.

B. The next Policy and Program Subcommittee meetings are scheduled for February 19, 2026, before the JOC
Meeting in the JOC Board Room #205 for JOC Members, UBCTS Administration, and Public Attendance.
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C. The next regular JOC Board Meeting is scheduled for February 19, 2026, at 7:00 p.m. in the JOC Board Room
#205 for JOC Members, UBCTS Administration, and Public Attendance.

13. Joint Operating Committee Concerns

A. Joint Operating Committee Concerns

14. *Motion to Amend the Agenda*

A. Motion to amend the agenda to perform a third-party independent investigation in response to the
recommendations from the public.

15. **Added Motion - Third-Party Independent Investigation **

A. Motion to direct Dr. Friedman to solicit at least three (3) proposals and come back to the JOC at the next board
meeting with a recommended appointment of a third-party investigator, around the allegations regarding C&J's
actions of bringing a registered sex offender to the school, and the JOC and Administration's response.

16. ***Added Public Comment - On Newly Added Motion***

A. Recognition and Comments from Audience on the Newly Added Agenda Item

17. Adjournment

A. Adjournment
*Board Minutes are not official until the board approves.*
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